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What is ESG?









Risk Management & Continuous Improvement

Finding a way to look 
ahead…



Clarifications



Why Report, and what it can look like
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Reporting is a Journey and it often aligns to CR maturity:

Compliant: The Bare 
Essentials 

Responsive: Answering Stakeholder Interest

Strategic: CR as a Component of 
Business Strategy 

Leading: Creating New Business and 
Societal Value



LEED as an Example



A 2019 Nareit study identified the following most frequently 
cited KPIs for environmental, social, and governance reporting 
criteria.

Top 5 Key Performance Indicators

10Source: Nareit Guide to ESG Reporting Frameworks



Voluntary disclosure frameworks are frameworks through 
which a company might actively disclose its sustainability-
related policies, practices, and performance data and 
information. These may take the form of questionnaires used 
for evaluation and ranking. 

Guidance frameworks are those that provide recommended 
methodologies and guidance as to how organizations might 
identify, manage, and report on sustainability performance. 

Third-party aggregator frameworks are frameworks which 
assess performance based on aggregated, publicly available 
data, including company-sourced filings and publications, 
such as company websites, annual reports, and/or 
sustainability or CSR reports. 

Types of Frameworks
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Categories of Reporting Frameworks
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• Voluntary Disclosure Frameworks
You Choose

• Standards and Guidance Frameworks
You Use

• Third-Party Aggregators
Ignore and you may Lose



Investors Cite SASB Standards and TCFD Guidelines as the Tools 
Companies Should Use

 Focused on climate-related disclosure to 
inform investment, credit, and insurance 
underwriting decisions

 32 international members, led by Michael 
Bloomberg and include providers of capital 
such as BlackRock, insurers, large non-
financial companies, accounting and 
consulting firms, and credit rating agencies

 77 sector-specific enterprise ESG disclosure 

standards, developed based on extensive 

stakeholder engagement

 Connects businesses and investors on the 

financial impacts of sustainability

 Supporters include BlackRock, Bloomberg, 

Vanguard Group, State Street Global 

Advisors, and more

Task Force on Climate-related Financial DisclosuresSustainability Accounting Standards Board



What are ESG-Focused Investors’ Objectives 
and What Do They Need to Achieve It?

Objectives What is required

1 Increase risk-adjusted return

2 Incorporate asset owner preferences / values

4
Drive corporate sustainability performance 
and impact 

Data, data, data.....

 Decision useful

 High quality 

 Comparable 

 Consistent

 Relevant / financially material
3

Invest in companies aligned to growth 
trends 
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Data Underlies it All
 No matter who you report to or how you report, data collection & consistency is 

key

 Importance of data collection – a job in itself:
 Internal stakeholders – there are many who have what I want for CR data
 Utilities – terribly complex, opaque and hard to get right
 What you gather, you may not want to report

 It all takes a great deal of time…

 And then there’s 3rd party verification – To Verify or Not to Verify?
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SEC Proposed Disclosure

Climate-Related Risks

GHG Emissions

“

“

“

“



CA SB 253 and 261



EU Corp Sustainability Reporting Directive (CSRD)



Relevant Metrics for ESG Integration are 
Industry Specific… 

SASB materiality map (now part of IFRS sustainability standards)

Sectors

ESG 
factors 

Source: SASB



CRE, DEVELOPMENTS 
AND GRESB



GRESB



DISCLOSURES AND OPPORTUNITIES

DUE DILIGENCE

REIT reporting 
requirements 

(owners)

Benchmarking 
ordinances for 

energy and 
water (owners)

REIT future SEC 
disclosure

Current 
Investor 

Disclosures

Environmental 
or other 

regulatory 
requirements

Governance 
or Continuous 
Improvement 
programs to 
support this

Entire PortfolioMultiple 
Developments (Fund)Building Scale
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